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The Idea we had for RUSH were to create both a website and an app. We 

started out by creating a website using Wix.com. We created an outline of the 

site, but soon figured out that the website and app creation sites cost money 

outside our budget. Due to this we decided to move away from any app or 

website creation. After scrapping the initial idea, the product development 

team decided to draw up the app on paper. This would allow us to draw 

exactly what we wanted for the app instead of having to work around the 

confinement of an app creation websites.

Objective

Our goal is to provide students and teachers with an easier method of 

communication concerning absences and to help them by creating an 

emergency parking system.

First, the process of a student communicating with their teachers about future 

absences is lengthy and difficult. RUSH solves this problem by providing a 

simple but effective platform for students and teachers to plan for any in class 

absences. Second, sometimes students are running late and need an easily 

accessible parking spot. RUSH’s easy-to-use app works with the university to 

create emergency parking spots which students can park in and keep track of 

with the app.

Competitive Analysis

Some universities may already have a similar system, or they may have 

one that could be easily modified to utilize RUSH.

.

Plan for Capital

We have an investor who is investing $100,000 for a 25% share of our company. 

Our investor will secure a $125,000 line of credit, if the need for capitol arises. 

Marketing Budget 

Our annual marketing budget is $20,000.

• An example of this being used is an estimated 510-2,360 ad clicks each 

month on google ads

• We’ll also utilize promotion features on apps such as Instagram and 

Facebook, which work similar to Google ads.

• Even though there are promotion features that help spread the product 

we’re advertising, we can also make posts on social media to promote the 

app for free.

Projected Balance Sheet

A balance sheet offers a way to scrutinize your business and outline its 

worth. A balance sheet is different from a measure of profit and loss. It's a 

list of assets and liabilities. Any good balance sheet includes these basics:

•What the business owns or expects to own (real estate, vehicles, office 

equipment, etc.)

•Revenue you expect to take in (accounts receivable)

•Expenses you expect to pay out (accounts payable)

Cash Flow Projections

•Inventory

•Rent

•Payroll

•Marketing expenses

•$15 per semester (included in tuition)

Pricing

The students will pay for a subscription through tuition. The price that was 

determined was deemed fair, as far as it was affordable enough for the 

students, but still profitable.

We intend to charge $15 per student per semester, but this fee will be 

included in the student’s tuition.

Staffing and Hiring

After initial development staffing requirements will be minimal. Only server 

maintenance personnel and continuing development of the app.

Products and Services

Our app RUSH is designed to provide students on college campuses with an 

easier way to communicate with their teachers and find available parking 

spaces during an emergency. With all of the unexpected problems that can 

occur in a student’s life, this can allow students to coordinate their schedule 

accordingly. RUSH solves the problem of communicating with several 

professors and condenses it into one simple action. By using the app to select 

the number of block-out dates the student’s needs and attach files such as 

doctor’s absences, this will alert all the student’s teachers of the known 

absences instead of having to send multiple emails and streamline the overall 

experience for both parties involved. We will work together with college 

policies and administration to make the app cohesive for the individual needs 

of the school.

Target Market

This application targets college students on any university campuses.

Consumer profile:

•Grade Level: 91.1% of survey takers were freshman

•Form of Transportation: 65.2% of survey takers had a personal vehicle while 

19.6% lived solely on campus

•Majority of the people are between the ages of 18-21 as of 2019

Women have a slight majority over men in college students in 2020

Locations

Servers will be kept on campus property so there is no need for a physical 

headquarters isn't necessary

.

Competitive Analysis 

SWOT ANALYSIS 

.

This is the logo for the app. It is depicting a car that is going so fast it’s leaving 

clouds of smoke behind. The idea for the logo began with the letter R , since it is 

the first letter of the word “Rush”. The creator of the logo pictured the letter as the 

rear door on a car and built the rest of the logo around that idea

Method of Marketing

•Social media marketing (Instagram, Twitter)

• Most of our clientele are between 18-21 which means that social media 

would be an effective marketing tool. Instagram and twitter were chosen 

over other medians like Facebook and Myspace due to the tendency for 

younger people to use them.

•Paid digital advertising (e.g., Google Ads)

•Google ad has several useful tools that make it better for us. It allows for the 

targeting of specific zip codes. This allows us to target universities rather than 

relying solely on keyword searches.

•A Website

• Our app is projected to have a website as functionality anyway. By using it 

as marketing we can funnel potential users from the other advertising 

methods and expand upon them in greater detail. We can also include 

customer testimonials that wouldn’t be able to fit in the actual ads into the 

site.

•Print Marketing (Flyers)

• This would be an inexpensive method

https://www.statista.com/statistics/236093/higher-education-enrollment-rates-by-age-group-us/
https://www.statista.com/statistics/184272/educational-attainment-of-college-diploma-or-higher-by-gender/

